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TOPICS TO COVER

• What is a PhD?
• How long does it takes?
• Selecting a PhD topic.

• PhD Myths.
• How to manage PhD journey?



What  is PhD?

The highest degree of 
graduate study.

Original contribution to 
knowledge

More likely to ask 
Why things are done a certain 
way, and how it could be made 
better – analytical thinking 
and Justify.



How long does it 
takes?

IN UMP

4 Years (48 Months)-PhD
2 Years (24 Months)-MSc

– From the date of registration until the date of hardbound 
submission.

Date of registration : 01 May 2020
Hardbound Submission: BEFORE or AT 30 April 2024

EXAMPLE

iGoT is defined as the

percentage of fulltime students

from a particular enrolment

batch who graduate on or before

the year that they are prescribed

to graduate.

~Ministry of Higher Education Malaysia~





Compulsory Courses

Defense Proposal

Colloquium

PreVIVA

VIVA

Submission Hard Cover

Flow of 
Study in 
UMP

Depend on Faculty you have enrolled



T h e  t o p i c  t h a t …
Supervisor cares about / field of 

expertise.

T h e  t o p i c  t h a t
Including in trendy area

- Too trendy/common : high 

competition

- Not trendy: less impact and 
recognition

T h e  t o p i c  t h a t …
You like / have interest .

T h e  t o p i c  t h a t …
The area is not too mature an 

not too immature

Selecting PhD topic



PHD 
MYTHS 



Y O U  N E E D  T O  B E  
G E N I U S .

• Diligence NOT Intelligence
• Managing, selecting and 

justifying

Y O U  C A N  C H A N G E  
T H E  W O R L D .

You just need to finish a time-
bound project, not win a Nobel 

prize.

P h D  i s  T H E  B E S T  
m a s t e r p i e c e .

Phd is indeed a process of 
learning.



COMMON 
ISSUES 



W h a t  d o e s  a  s u p e r v i s o r  
e x p e c t ?  

-work independently
-produce quality work

-be honest

R o l e  o f  s u p e r v i s o r :
-apply for funding

-Meet weekly for progress update

-review papers and writeup
-constructive criticism
-recommend topics

I S S U E  # 1
M A N A G I N G  S U P E R V I S O R

M A I N  R E A S O N  T O  F A I L  A  
P H D

MISCOMMUNICATION with supervisor !!



-Embrace your research issue
-Fixed schedule productivity (8-5PM)

-Plan your work and follow your plan

“ If you are failed to plan, you are 

planning to fail”

ISSUE #2
MANAGING T IME

-Breaking goals into specific tasks
-Working on 2-3 hours chunks with 30 

minutes breaks



-Summarize each paper you read in a 
few sentences.

-read critically

-reading must be selective.
-select publications from top and journals.

-Identify the top authors.

-Follow the citation graph and read the 
related papers.

I S S U E  # 3
A  L O T  T O  R E A D



ISSUE #4
PROBLEM WITH WRITING



-Print and read aloud.
-Writing is re-writing.

-Don’t try to write a perfect first draft.

-NEVER underestimate how long it will 
take to write up.

-Follow basic paragraph rules: Topic 
sentence, supporting sentence(s) & 

concluding sentence.

-A paragraph ideally should not be more 
than eight lines.

-Use active voice.

-Writing is thinking
-Use all opportunities to learn English

-Get professional help.

>> It isn’t your supervisor’s job to proof 
read what you write.

-Supervisor only have a limited time 
available for you- try to use that time to 

most effect.

-Get advice about your PhD, not your 

English.

-Writing should be a routine activity.
-A very common mistake is to separate 

research time from writing time.

-Writing is difficult, keep practicing.
-Clarity, clarity, clarity.

-Flow, flow, flow – coherence and unity



 P r o g r e s s  i s  m e a s u r e  b y  O U T P U T ,  n o t  t i m e .
- G o o d  e x p l a n a t i o n ,  p u b l i c a t i o n ,  w r i t e  u p .

 T h e r e  a r e  n o  r u l e s  o n  h o w  t o  a l l o c a t e  t i m e  
f o r  r e s e a r c h .

- I f  y o u  d o n ’ t  k n o w  w h e t h e r  y o u  a r e  m a k i n g  ‘ e n o u g h ’  

p r o g r e s s ,  a s k .

 D o  n o t  w a s t e  y o u r  t i m e  &  e n e r g y  o n  
p r o b l e m s

- F o c u s  o n  s o l u t i o n s

 D o  n o t  c o m p a r e  y o u r  p r o g r e s s  w i t h  o t h e r s
- E v e r y  r e s e a r c h  i s  u n i q u e .

ISSUE #5

MAKING 
PROGRESS



W E E K L Y  M E E T I N G
-Weekly meeting can be very helpful.

Its ok if you have nothing substantial to report, 

but don’t make it a habit.

C O N C R E T E  E X P L A N A T I O N .
-Think about the best way to explain things, 

provides the evidences/references.

D I S C U S S  P R O B L E M S / I S S U E S .
Always use the opportunity to discuss issues, 

problems as well as your potential with 

supervisor.



R O B E R T  K I Y O S A K I

Winners are not afraid to lose. Failure is 
part of the success process. People who 

avoid failure avoid success.
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